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Major Career Roles

CFO Consumer Healthcare,

GSK plc

CFO, Haleon plc

Other Career Highlights

CFO, Sandoz and division CFO

Novartis Consumer Healthcare

Advisory Committee member,

London Business School

Chair, Hexal AG

Tobias Hestler currently serves as Treasurer and Board Director of the Elton John AIDS

Foundation (since early 2025), where he brings FTSE�calibre financial oversight and

transformation insight to drive global HIV/AIDS impact efforts. He is also an Independent

Member of the Board and Chair of the Audit Committee of Alliance Pharmaceuticals

(Alliance Pharma Limited), a company formerly listed on AIM and now privately owned by

DBAY Advisors.

From 2021 to 2024, he was Group CFO and Executive Board Member of Haleon plc, the

standalone consumer healthcare company spun out of GSK and Pfizer. In that role, he

spearheaded portfolio transformation – including divesting over 50 brands – and led

Haleon's highly successful IPO and listing in London.

Previously, Tobias served as CFO of GSK Consumer Healthcare, a joint venture with

Novartis, and Global CFO of Sandoz, Novartis’ generics division. His leadership extended

across finance functions in generics, OTC pharmaceuticals, and animal health at Novartis

and Hexal.

His transition into non-executive and philanthropic roles builds on strong board

preparation. He champions LGBTQ+ diversity – using his own experience to mentor others

– and contributes to programmes at Deloitte Next Gen CFO and London Business School

Future Supply Chain Leaders.



 

He brings deep cross-sector expertise in:

• Consumer healthcare & spin�off finance – leading complex portfolio reconfigurations and

securing IPO ready structures.

• Global pharmaceutical finance – embedding rigor across OTC, generics, and joint�venture

landscapes.

• Board governance & audit oversight – transitioning from CFO to non-executive director

roles with responsibility for audit, risk and financial governance.

• DEI & leadership development – championing inclusive leadership and mentoring high-

potential talent across functions.

Tobias earned an MBA in Finance and Accounting from the University of St. Gallen. He is

known for his pragmatic financial stewardship, transparent boardroom approach, and ability

to align commercial performance with social purpose. His current and past roles position him

as a powerful mentor for leaders at the intersection of finance, governance, and inclusive

leadership.


